Challenges in Auditing
Against RSPO Standard

#2

By :

Yap Son Kheong & Radziah Mohd Daud
Roundtable on Sustainable Palm Oil RT 10
30th October — 1st November, 2012

SIRIM QAS International Sdn. Bhd.

SIRIME
QAS:

A wholly owned subsidiary company of SIRIM Berhad

Background :

“*Incorporated under the Malaysian Companies Act
1965 on 18 November 1996.

* Started operation on 1st. March 1997, taking over all
certification activities previously provided by SIRIM
since the early 1970s
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Management System Certification Services

Quality Information Security
e |SO 9001:2008 e ISO/IEC 27001:2005

e |SO/TS 16949:2009 (Automotive)
e |SO 13485:2003 (Medical Device) IT Service
e MS 1900:2005 (Islamic e |SO/IEC 20000:2005
Perspective)
Social Accountability
Environmental e SA 8000
e SO 14001:2004

Roundtable on Sustainable

Health & Safety Palm Qil (P & C and SC)
e OHSAS 18001:2007
e MS 1722 Part 1:2005 Forest Management System and

Chain of Custody

Food Safety

e |SO 22000:2005 Clean Development Mechanis
e MS 1480 HACCP

e MS 1514 GMP Malaysian Brand

Client Base —among others...
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ACCREDITATIONS
AND
RECOGNITIONS

Accreditations by STANDARDS MALAYSIA

STANDARDS

MALAYSIA 4,

MS ISO/IEC 17021 : 2006 QS 02121999 CB 01
MS ISO/IEC 17021 : 2006 EMS 17122002 CB 02
MS ISO/IEC GUIDE 65 : 2000 PC 05102004 CB 01
MS ISO/IEC 17021 : 2006 OSH 06122005 CB 01
MS ISO/IEC 17021 : 2006 HACCP 05052008 CB 03
ISO/TS 22003 : 2007 FSMS 23122008 CB 01
MS ISO/IEC 17021 : 2006 FMC 10122009 CB 02
MS ISO/IEC 27006 : 2007 ISMS 17022011 CB 01

*Management System Certification (MS 1SO 9001, MS ISO

14001, OHSAS 18001, MS 1722: Part 1, HACCP, Food

Safety Management System, Forest Management
Certification),

*Product Certification

*Chain-of-Custody for wood-based products
*Type Approval
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Accreditations by STANDARDS MALAYSIA
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MS ISO/IEC 17025 MS ISO/IEC 17020
CALIBRATION / TESTING MIBAS NO. 003

SAMM NO. 085 SAMM NO. 065

SAMM NO_ 087 SAMM NO. 213

SAMM NO. 231 SAMM NO. 240
For the fO”OWing laboratories: Engineering |nspection

* Chemical & Consumer

« Civil & Construction

« Electrical & Electronic

« Fire Protection

* Mechanical

» Radio Frequency & Electromagnetic
Compatibility (EMC)

* WiIMAX

« Calibration

¢ SO 9001 Quality Management System
Certification Scheme

¢ |ISO 13485 Quality Management System
for Medical Devices Certification Scheme

¢ |ISO 14001 Environmental Management
System Certification Scheme

¢ ISO/IEC 27001 Information Security
Management System Certification
Scheme
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. Other Accreditations and Recognitions

International

» Approval by the International Automotive Task Force (IATF)
in order for SIRIM QAS International to offer ISO/TS 16949
certification for the automotive sector.

» Accepted as IQNet Partner, an international
certification network formed by 37 partner £l
organizations with more than 200 subsidiaries. h

« Affiliated with the Scientific Certification System (SCS), A
Forest Stewardship Council (FSC) accredited body based in
the USA.

e Approved by APM Group to provide certification to itSMF
ISO/IEC 20000 IT Service Management Certificatiol - '
‘v

@ APV GROLP

*%* Preparation began in 2006

++ Obtain information on RSPO

<+ Training on RSPO Principles and Criteria

«» Sourcing and qualifying auditors in specifics areas eg HCV,
OHS, Sociology, Legal requirements on land issues , EIA,
SlA etc

< Application to RSPO made in late 2007

«» Obtained approval as RSPO approved body in March 2008




SIRIM QAS INTERNATIONAL

RSPO CERTIFICATION
PROCESS

Submission of Questionnaire
D
Contract Review & Issuance of Quotation
D
plication

o5

Pre-assessment/ Stage 1 audit

‘

Stakeholder Consultation announcement

‘

Main assessment /Stage 2 audit

‘

Draft Report

‘

Peer Review

‘

Final Report
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Involvement of SIRIM in RSPO

» Member of the Malaysia National Interpretation
Working Group.

» Responsible for the development of National
Interpretation of RSPO Principles and Criteria
For Sustainable Palm Oil Production which was
approved by the RSPO Executive Board on
November 2010, the baseline NI indicators and
guidance are as in the approved NI dated 26
April 2008.

The RSPO Principles and Criteria
Malaysia National Interpretation
(MY-NI)

April 2008
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PRINCIPLES CRITERIA | INDICATORS*
1. Commitment to transparency 2 8
2. Compliance with applicable laws & regulations 3 11
3. Commitment to long term economic and 1 2
financial viability
4. Use of appropriate best practices by growers 8 35
and millers
5. Environmental responsibility and conservation 6 16

of natural resources and biodiversity

6. Responsible consideration of employees and of 11 27
individuals and communities affected by
growers and millers

7. Responsible development of new plantings 7 20

8. Commitment to continuous improvement in key 1 6
areas of activity

I* Guidance is provided to ascertain compliance to indicators I

Guidance notes.

These notes provided invaluable assistance
to auditors in forming a conclusion on
compliance.

This is especially crucial in cases where any
deviation would constitute a major non-
compliance which leads to not being able to
be certified unless rectifying actions are
taken.

11/6/2012



11/6/2012

The Audit Process

» Involve the setting up of an audit team with different
expertises

» Auditors to have background knowledge and
experience in good management practices,
engineering processes as well as health and safety in
a mill environment, environmental management
including biological understanding of the ecological
system of plantation and a social scientist to conduct
stakeholders’ consultations.

» The audit process will have to cover the
documentation of various processes established by
the certification unit, field inspection of the planti
sites and stakeholders’ meetings.
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CHALLENGES
TO OVERCOME

-

Different levels of interpretation of
these indicators by the auditors
and the management of
certification units would make the
audit process challenging.

>
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The possible causes:

» Size of operation
» Management team capability

» Dependence on external
consultants

Criterion 2.3

Use of land for oil palm
does not diminish the
legal rights or customary
rights of other users
without their free, prior

and informed consent ‘
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Indicator 2.3.1

Where lands are encumbered by
customary rights, participatory
mapping should be conducted to
construct maps that show the
extent of these rights

Compare with Indicator 2.2.1: Evidence of legal

ownership of the land including history of land tenure
2.2.4 Conflict resolution

11/6/2012
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Guidance:

» Understanding of the customary rights

» When unclear settle through participatory
exercises

» Sales and negotiated agreements to
compensate

» Permitted to seek legal counsel

» Adequate time for customary decision-
making

» Determination of customary rights or land
claims

» Willingness to participate

» Claims only initiated during certificati

Indicator 4.4.1

Protection of water courses and
wetlands, including maintaining and
restoring appropriate riparian buffer
zones at or before replanting along
all natural waterways within the
estate

11/6/2012
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Specific guidance:

Reference to be made to
relevant national regulations or
guidelines from state authorities
e.g. Department of Irrigation and
Drainage (DID) whichever is

more stringent I
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» State DID

» EIA approval conditions

» Naturally flowing streams

» Width of waterways I

Indicator 5.2.1

|dentification and assessment of
HCV habitats and protected areas
within landholdings, and attempt
assessments of HCV habitats and
protected areas surrounding

landholdings.

11/6/2012
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Indicator 5.2.2

Management plan for HCV
habitats (including ERTS)
and their conservation

>
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Specific Guidance

|ldentify ERTs and establish their
conservation status based on national and
state conservation schedules; and should
provide evidence of attempts to do
likewise for immediate adjacent areas.

In the event that the conservation status of
a species has not been assessed locally,
the IUCN list should be used
Involvement of relevant stakeholders

KAWASAN PERHUTANAN
KERAJAAN NEGERI SABAH
HUTAN SIMPAN
BIDU-BIDU

WARTA KERAJAAN-4/1984 NQMBOR ngaN-FD 32/22 E. SD : 99194486 _

CINTAILAH HUTAN SABAH TANGGUNGJAWAB KITA BERSAMA
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In a biologically very diverse
ecosystem in the country difficult
In determining the strata to be
assessed.

Determination of ERT is still at the

research level.

A great number of species of flora
and fauna

Development of Malaysian Red
Data Book

The need of expertise and ability of
certification unit to tap on available

resources ‘
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The Sampling Process

» Thereis aneed to do acomprehensive
assessment of each certification unit
within reasonable practical duration of an
audit exercise in accordance to
prescribed audit techniques.

» Owing to unigueness of many estates in
their ecological habitats separated by
distances auditors would have to spend
time travelling to inspect these sites to
obtain a representative sample.

21
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Efficient use of
time allocated

The Auditors
experience and
expertise

>
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The step forward
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» Training of new
auditors to be qualified

» Better understanding
with the Certification
Unit management

THANK YOU

>
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